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Criterion 7 – Institutional Values and Best Practices 
 

7.1    Institutional Values and Social Responsibilities:  
 

7.2.1  Describe at least two institutional best practices 

 

Practice-1:  

 

1. Title of the Practice:   

To provide support for upgradation of qualifications of teaching and non-teaching staff members. 
 

 

2. Objectives of the Practice:  

Teaching staff, Laboratory staff and Non-teaching staff members are required to upgrade their 

qualifications and acquire new skills in order to contribute actively to the knowledge-based 

economy and keep updated with the latest technological changes while they are working. 
 

 
 

3. The Context:  

 

Teaching faculty members are required to upgrade their qualifications from Master’s level to 

getting a doctorate degree so as to contribute actively in teaching and research as per the prescribed 

norms of the affiliating university. Along with regular teaching, faculty members are expected to 

get actively involved in research, publish research papers in reputed journals and file patents, 

attend conferences/ workshops / Faculty Development programs to remain updated with the latest 

technologies. 
 

 

4. The Practice: 
 

(A)  Study Leave /Skill enhancement leave:- 
 

Institute has made a policy to grant fully paid study leave for Teaching staff members/ Laboratory 

staff members who have registered for their Ph.D. and/or Master’s degree at a recognized 

university. The staff member should be university approved /or on probation, and should have 

completed one year of uninterrupted service with the Institute. This study leave can be availed up 

to maximum limit of 24 days per academic year (normally 2 days/month) to upgrade the 

qualifications so as to meet the prescribed norms of regulatory bodies.  

 

Teaching staff / laboratory staff who are on Ad-Hoc basis are also eligible for study leave of up to 

12 days per academic year (normally limited to 1 day/ completed month of service) with the 

recommendation of HoD and prior approval of the Principal. 
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Non-teaching staff members who are confirmed or on probation and who have completed one 

year of uninterrupted service are eligible for skill enhancement leave with full pay of up to 12 

days per academic year. 

 

(B) Partial reimbursement of expenses incurred for presenting a paper at reputed National/ 

International conferences, Registration fee for publishing research paper in UGC approved/ 

reputed Journals, Attending Workshops/ Seminars/ Faculty Development Programs:- 

 

Institute has made a policy to support up to 50% of the expenses (up to maximum of Rs. 

10,000/- per year) incurred for registration, travel, food, stay etc. for presenting research paper 

at reputed National/ International conferences, attending workshops/ seminars/ faculty 

development programs, registration fee for publishing research paper in UGC approved/ 

reputed journals etc. 

 

In case of Indian Patent registration the Institute supports 100% of the registration fee (up to 

maximum of Rs. 10,000/- per year). In case of International Patent registration, prior approval 

of management is required. 

 

In case of Copyright, the Institute supports up to 50% of the registration fee (up to maximum 

of Rs. 2000/- per year) with prior approval of the Principal. 

 

Institute also supports up to 50% of registration fee (up to maximum of Rs. 2000/- per year) 

for completing recognized “on-line” courses such as NPTEL, SWAYAM, Coursera, Udemy as 

well as for membership fee for recognised professional bodies such as IEEE, IETE, ACM, CSI, 

Indian science congress etc.  Detailed policy document is attached herewith. 
 
 

5. Evidence of Success: 
 

Institute has supported 19 teaching faculty members who have registered for their Ph.D. 

degrees in recognised Indian universities. Out of that, 4 faculty members have already 

completed their Ph.D. degrees in the last 4 years. 

Institute has also supported 4 non-teaching staff members to upgrade their qualifications and 

they have successfully upgraded their qualifications. 

 

6.  Problems encountered and Resources Required: 

Institute needs additional budget allocation to support the above activities. Also, when a 

faculty/ staff members avails a study leave, another faculty/ staff member is required to take 

his/ her charge so that student academics and other institutional activities does not get 

affected. 
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Practice -2:   
 

                               

1. Title of the Practice:   
 

Introduction of Value-added courses for students 
 

 

2. Objectives of the Practice:  

 

In order to get industry perspective and to get better understanding of the topics covered in regular 

university curriculum, value-added courses of minimum 30 Hrs. duration are introduced to the 

students. The objective is to give practical knowledge and hands-on experience to the students 

regarding the latest industry trends and applications/tools used in the industries related to the topics 

covered in the syllabus. 

The main aim of this practice is to give value addition to the students. Students should learn how 

the concepts taught in theory are implemented practically in industries so that they become 

employable. It is observed that an industry expert sharing the subject knowledge is much more 

beneficial to the students in the long term. 

 

3. The Context: 
 

These value-added courses are conducted by eminent industry personnel in addition to regular 

teaching of the curriculum by faculty members. The challenge is to find suitable industry person 

and his/her time commitment as they are working on very tight project schedules. Usually these 

value-added courses are arranged on Saturday/Sunday.  
 

 

4. The Practice:   
 

The value-added courses are arranged from the third year onwards, across all the three branches. 

Two value-added courses per year are scheduled for each class. Duration of the course is generally 

30 Hrs. depending on the topics covered. The resource persons who have experience in the 

respective domain are invited from Industry and depending on their schedule, these courses are 

delivered on Saturday/Sunday so that it does not disturb the regular academics. 
 

The idea behind this practice is to expose students to the latest industry trends and 

applications/tools related to the topics in the curriculum they are studying. It is expected that 

students learn the latest technological updates from the industry. It will be easier for students to 

find internships and industry sponsored projects during the Third year and Final year. This will be 

the first step towards finding job opportunity in industry after their graduation. After all, the aim 

is to provide value added education to the students, so as to equip them with the necessary skill 

sets and make them employable so that they can contribute to the society and the nation. 
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5. Evidence of success:  
 

Due to the value-added courses delivered by the industry experts, many students got interested in 

the industry sponsored projects and they were selected for internships/on-job/field training while 

studying their final year. This trend can be significantly seen during the past 3 years in the table 

below. 
 

Department Academic 

Year 

No. of students doing 

sponsored projects and 

Internships 

No. of 

students 

placed 

 

Computer 

Engineering 

2017-18 32 37 

2018-19 46 38 

2019-20 83 59 

 

Information 

Technology 

2017-18 23 34 

2018-19 27 42 

2019-20 56 60 

 

Electronics & 

Telecommunication 

Engineering 

2017-18 44 14 

2018-19 11 17 

2019-20 48 21 

 

6. Problems encountered and Resources Required: 

The constraint of this practice is that the financial remuneration expectations of industry experts 

are sometimes not affordable by the institute. 

                                                                                                             


























