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Internal Quality Assurance Cell (IQAC)

IQAC Action Plan for Semester-I1 of AY 2021-22
(Departmental Academic Event Targets)

07/06/2021
Sr. No. Event Name AY 2021-22 Sem-I Target Remark

1 Augmentation Course/ Content All subjects of FE, SE, TE, BE Curriculum GAP filling
Beyond Syllabus (Minimum 5 hours for each subject)

2 Add-On Workshop (Compulsory and |SE: 01, TE: 01, BE: 01 Skills Required by the Industry
Free with Certificate) (Minimum 30 hours per course)

3 Value-Added Event/Workshop 03/Department State of the Art Technology. It is
(Optional and paid by the student, open for all department students
Certificate)

4 Expert/Guest Lectures and Minimum (Minimum Three/Class (Suggested: Domain Applications/Views by the
two webinars of top professional One/Subject) Industry Experts

5 Industrial Visits One/ Class (Virtual Mode/Tour as per  |Insight Into the Internal Working

the feasibility) Process of a Company

6 Student Association Activities Minimum Three Events (One/Month) |[60% Technical and 40% Non-

Technical Events
7 Sponsored Projects 60%/Year Technically/Finacially Sponsored
8 Student Internships SE: 40%, TE & BE: 50% Paid/Non-paid
FE students should be encouraged to go
for internship

9 Student MOOC Certifications SE: 40%, TE & BE: 60% Exposure to incorporate the global
(Mentor) FE students should be encouraged to do|resources in the discipline

programming related MOOCs

10 Student Participation in Events FE, SE, TE, and BE: Average 40% Technical as well Non-Technical
(S/N/ (Mentor) Activities

11 Events Through MoU Partners One/MoU/Sem

12 MoUs Three/Year/Dept. to be added Functional MoUs with an

Organization with Minimum 50
Employees
13 Grants/ Consultancy Grant/ Consultancy of minimum One  |Govt. or Non-Govt. Agency
Lakh/Year/Dept.

14 Publications (Jnl, Conf, Books, Book [Min. One/Faculty Member/Sem Scopus Indexed/ IEEE with Dol
Chapters etc.)

15 Attending FDP/STTP/Conf./WS etc. |One/Faculty Member/Sem Self development
by Faculty Members

16 Conducting FDP/STTP/Conf./WS  |One/Dept./Sem Faculty member emporement
etc. for Faculty Members

17 Faculty Member MOOC One/Faculty Member/Sem Self development towards niche
Certifications areas

18 Patents Four /Dept./ Year Verified by R&D Cell
19 IPR Eight /Dept./ Year Verified by R&D Cell
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Internal Quality Assurance Cell (IQAC)

IQAC Action Plan for Semester-II of AY 2021-22
(Departmental Academic Event Targets)

29/12/2021

Sr. No.

Event Name

AY 2021-22 Sem-II Target

Remark

Augmentation Course/ Content
Beyond Syllabus

All subjects of FE, SE, TE, BE
(Minimum 5 hours for each subject)

Curriculum GAP filling

Add-On Workshop (Compulsory

SE: 01, TE: 01, BE: 01

9 . 7
and Free with Certificate) (Minimum 30 hours per course) Skills Required by the Industry
v -
3 (Oahtli((:):a(idaiidEV;rét{)W:}ilgssrizgent 03/Department State of the Art Technology. It is open
pro P Y ’ P for all department students
Certificate)
E).(p'ert/ Guest Lect}.lres s Minimum Three/Class (Suggested: Domain Applications/Views by the
4 Minimum two webinars of top .
. One/Subject) Industry Experts
professional
5 Industrial Visits One/ Class '(V‘lftual Mode/Tour as Insight Into the Internal Working
per the feasibility) Process of a Company
0, : % N .
6 Student Association Activities Minimum Three Events (One/Month) 0% T.echmcal g onlion
Technical Events
7 Sponsored Projects 60%/Year Technically/Finacially Sponsored
SE: 40%, TE & BE: 50%
8 Student Internships FE students should be encouraged to |Paid/Non-paid
go for internship
. 0, . 0,
Student MOOC Certifications SESI00ETEISBE: G0l Exposure to incorporate the global
9 (Mentor) FE students should be encouraged to resources in the discipline
do programming related MOOCs P
Student Participation in Events Technical as well Non-Technical
10 . 0,
(S/N/1) (Mentor) FE, SE, TE, and BE: Average 40% Activities
11 Events Through MoU Partners One/MoU/Sem
Functional MoUs with an
12 MoUs Three/Year/Dept. to be added Organization with Minimum 50
Emplovees
Grant/ Consultancy of minimum One
13 5 - .
Grants/ Consultancy Lakh/Year/Dept. Govt. or Non-Govt. Agency
Publications (Jnl, Conf, Books . .
14 t 2 l
Book Chapters etc.) Min. One/Faculty Member/Sem Scopus Indexed/ IEEE with Dol
Attending FDP/STTP/Conf./ WS
15 F t
etc. by Faculty Members One/Faculty Member/Sem Self developmen
Conducting FDP/STTP/ Conf./WS
16 Dept. t
etc. for Faculty Members One/Dept./Sem Faculty member emporemen
17 Facqltcy Member O One/Faculty Member/Sem Self development towards niche areas
Certifications
18 Patents Four /Dept./ Year Verified by R&D Cell
19 |IPR Eight /Dept./ Year Verified by R&D Cell
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Internal Quality Assurance Cell (IQAC)
Academic Year 2021 - 22

Minutes of 15" IQAC Meeting

Date: 25/02/2022

The 15" meeting of the Internal Quality Assurance Cell (IQAC) was held in the Board room (Ground
Floor) on Monday, 21th February 2022 at 3.30 PM.

Members Present: Dr. Vaishali Patil, Mr. Vijay Ranbhise, Mr. Dinesh Joje, Prof. Ravindra Joshi, Prof,
Anjali Jagatap, Prof. Sarang Saoji, Prof. Rupali Yeole, Prof. Uma Godase, Dr. S. M. Mahalakshimi Naidu.

The Chairperson, Dr. Vaishali V. Patil, welcomed the members to the 15" IQAC mecting of the Institute.
The coordinator, Dr. S. M. Mahalakshmi Naidu, also extended the welcome to the members to the

meeting.

1. Approval of Agenda items: Accepted.

2. Minutes of the 14" IQAC meeting: It was resolved that the minutes of 14" IQAC meceting are
confirmed.

3. Preparing for AQAR 2020-21
The NAAC coordinator Prof. Ravindra Joshi described how to use templates to fill data for
AQAR on Sever. He said that he has shared folders on google drive also. Collect and confirm all
data required for AQAR for AY 2020-21 from concerned file in charge. Then fill excel sheet
shared and upload corresponding proofs in PDF. It has been decided dead line for capturing data
for AQAR is 15™ march 2022.

4. Initiatives taken and contributions made by the departments for AY 2021-22 for quality
improvement of academics.
The IQAC coordinator Dr. Mahalakshmi Naidu informed initiatives taken, and contributions
made by department sich as flip class etc. He also informed that templates will be shared to
capture such data.

5. Preparing the Index for IQAC file structure visit

Prof. Sarang Saoji

The IQAC coordinator Dr. Mahalakshmi Naidu suggested to finalize index of 1QAC file. So that
there will be no ambiguity in other faculties. He has assigned that work among the departmental
IQAC coordinator

The following work distribution was made:

Committce Member IQAC File Number

File No. 1 to File No. 3

| Department
IT
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i Dr. Uma Godase Computer File No. 4, File No. 5, File No. 7
Prof. Rupali Yeole “ " |ES | Fileno. 6, File No. 11, File No, 12
Prof. Anjali Jagtap ] E&TC | FileNo.8toFileNo. 10

It has been discussed in the meeting and resolved to adapt.

6. Any other item with the permission of Chairperson

Prof. Ravindra Joshi suggested completing the task about IQAC file index on priority. It has been
decided to do it on or before 2™ March 2022.
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1QAC Coordinator Chairperson



