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Criterion 7 – Institutional Values and Best Practices 
 

7.2    Best practices:  
 

7.2.1  Describe at least two institutional best practices successfully implemented 

 

Practice-1:  

 

1. 1. Title of the Practice:  Starting of the Institution Innovation Council (IIC) in the year 2020-21.  

 

2. Objectives of the Practice:  
 

• To provide Entrepreneurship opportunities to the students who are having entrepreneurial 

aptitude. 
 

 

3. The Context:  
 

• Entrepreneurship Development Cell (EDC) of the institute was established in January 2016.  

In view of worldwide shortage of jobs leading to unemployment problems and lack of proper 

utilization of human resources, the EDC strives to identify talented youth having 

entrepreneurial aptitude.   
 

• As per the AICTE norms, the scope of the EDC is widened to establish the Institution's 

Innovation Council, popularly known as IIC, under the banner of MoE’s Innovation Cell 

(MIC), Ministry of Education (MoE), Govt. of India. It promotes innovation and 

entrepreneurship in the institution through multitudinous modes leading to an innovation 

promotion ecosystem in the campus.    
 

 

4. The Practice:  
 

Major focus of IIC is in the following areas, 

• To create a vibrant local innovation ecosystem. 

• Start-up supporting mechanism in the institute. 

• Prepare institute for Atal Ranking of institutions on innovation achievements framework. 

• Establish function ecosystem for scouting ideas and pre-incubation of ideas. 

• Develop better cognitive ability among students. 

 

5. Evidence of Success: 

 

In order to achieve the above objectives, IIC has conducted the following activities, 
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• Conducted various Innovation, IPR and entrepreneurship related activities prescribed by MIC 

in time bound fashion. 

• Identify and reward innovations and share success stories. 

• Organize periodic workshops / seminars / interactions with entrepreneurs, investors, 

professionals and create a mentor pool for student innovators. 

• Network with peers and national entrepreneurship development organizations. 

• Create an Institution’s Innovation portal to highlight innovative projects carried out by 

institution’s faculty and students. 

• Organize Hackathons, idea competition, mini-challenges etc. with the involvement of industries. 

As a result of the above efforts, the following students have registered their start-ups. 

 
 

Sr. 

No. 

 

Name of the start-up 
 

Name of the student Entrepreneur/s 
 

Establishment 

year 

 

1 
 

Tournetic India Pvt. Ltd. 
 

 

Piyush Shastri 
 

2021-22 

 

2 
 

POYV Pvt. Ltd. 
 

Palak Oza, Yash Chavan, Vedangee 

Diwate, Om Wagh 
 

 

2021-22 

 

3 
 

HexSmart Technology LLP 
 

Aniket Vaidya 
 

 

2021-22 

 

4 
 

Commutt – X LLP 
 

Rohini Rao, Aseem Khandekar, Akhil 

Bhalerao, Varshitha Rao 
 

 

2020-21 

 

5 
 

 

Cybertron Software Pvt. Ltd. 
 

Dhanashri Rajput 
 

2020-21 

 

6 
 

House of Veggies 
 

Abhinav Biyani 
 

2020-21 

 

 

6. Problems encountered and Resources Required: 

 

a. Problems encountered:   
 

Institute has provided seed money of Rs. 10,000/- for each start-up however much more  

funding is required for registration under MSME as well as for the duration of at least 1-2 

years till the time start-up becomes self-sustainable.  

 

b. Resources Required: High speed desktop machines, separate room and high-speed Internet  
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IIC formation certificate 
 

                       
IIC performance certificate (STAR rating) 
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Practice-2:  

 

1. Title of the Practice:   Awarding meritorious students with cash awards, tuition fee waiver and 

institution level scholarships. 

 

2. Objectives of the Practice:  
 

• Few students come from poor financial background and their parents find it difficult to pay 

the tuition fees as well as hostel fees. 

• The objective of this practice is that these financially weak students should not be deprived 

of education.  

 
 

3. The Context:  
 

• Students get motivated when they are awarded  
• Few private entrepreneurs / philanthropes who have constituted awards for students and they 

have expressed that institute should give away those awards in their names. 

• Financial weak students can complete their education. These are institution level 

scholarships and they are over and above the scholarships provided by Govt.  

 

4. The Practice: 
 

•   Every year the awards are given away to meritorious students during annual function. Class 

toppers of all three branches as well as university toppers get the cash awards from the 

institute.  

•  Students are scrutinized by an independent financial support committee for tuition fee waiver 

and scholarship schemes.   

 

5. Evidence of success: 

 

• Students get motivated for studies and they compete for the awards. Due to this, we have 

more and more university rankers as well.   

• Table below indicates the topper students for the AY2021-22 who have received the 

meritorious student awards.               
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AY2021-22 

 
 

Sr. 

No. 
 

 

Name of the student 
 

Name of the Department 
 

SGPA 

 

1 
 

Jadhav Ishali Mahendra 
 

 

Computer Engineering 
 

9.82 

 

2 
 

Kulkarni Abhijeet Raghvendra 
 

 

Computer Engineering 
 

9.78 

 

3 
 

Patil Nachiket Sandeep 
 

 

Computer Engineering 
 

9.76 

 

4 
 

Tandel Suraj Sadanand 
 

 

Information Technology 
 

9.88 

 

5 
 

Lavish Gupta Sunita 
 

 

Information Technology 
 

9.67 

 

6 
 

Patil Bhavini Ravindra 
 

 

Information Technology 
 

9.66 

 

7 
 

Ghadge Priya Mahadev 
 

 

Electronics and Telecommunication 
 

9.8 

 

8 
 

Modi Ishan Sandip 
 

 

Electronics and Telecommunication 
 

9.7 

 

9 
 

Apurva Vilas Shelke 
 

 

Electronics and Telecommunication 
 

9.61 

 

 

 

6. Problems encountered and Resources Required: 

 

a. Problems encountered:  Nil 

 

b. Resources Required:   Financial / budget provisions required every year 
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